ANNUAL MEETING 


Final Agenda 


Winds of Change 


June 21-24, 2010 
Granlibakken Conference Center and Lodge, Tahoe City, California 
www.granlibakken.com 


Sunday, June 20 

3:00 pm CGBD Board of Directors Meeting (Ski Hut) 
6:00 pm Dinner (Cedar House) 

Monday, June 21 

7:30 am Breakfast (Granhall) 

9:00 am CGBD Board of Directors Meeting (Ski Hut) 


12:00 pm Lunch (Garden Deck) 
1:00 pm Pre-Meeting Workshops 


Climate Camp: Making Climate Smart Decisions in Your Work (Crystal 
Bay) (Member Only) 


Dr. Lara Hansen, EcoAdapt 


Foundations and the conservation community spend millions of hours, billions of 
dollars, and trillions of molecules of ATP (adenosine triphosphate) working to 
implement good actions for successful conservation outcomes. Yet much of this 
tremendous effort is vulnerable to climate change. Taking action early to assess the 


3:30 pm 


vulnerability of our approaches and actions can lead us to create more robust 
methods and increase the likelihood of long-term success. 


The workshop begins with Adaptation 101. First is a retrospective analysis of the 
vulnerabilities of several classic conservation approaches as traditionally practiced. 
This is followed by the basic principles of adaptation, as a philosophy and a 
practice. Finally we revisit the standard approaches and consider how to make them 
more adaptive to climate change. 


The majority of the workshop is spent working with your peers and the session 
leader to explore the vulnerabilities of your own portfolios to climate change and 
brainstorm ways to reduce these vulnerabilities in the projects you fund and your 
own work. We will wrap up by highlighting the key lessons and sharing some 
resources that can be used post-workshop to continue your efforts to make your 
work climate savvy. 


Social Media Camp for Funders: Practical Applications to Drive the Next 
Level of Social Change (Emerald Bay) (Member Only) 


Cheryl Contee, Fission Strategy 


Innovations online and via mobile are dramatically changing how people connect 
and communicate globally. Nonprofits are leading the charge in using these new 
tools and techniques to build powerful communities and engage influentials such as 
media, bloggers and policymakers. But what works vs. what's hype? This 
workshop is designed to help grantmakers understand the paradigm shift and inform 
your funding choices and grant management. 


We will begin the workshop with an overview of the changes taking place and how 
they are impacting your work. I will show you how nonprofits are responding in 
terms of their capacity building, experimentation & struggles to adapt. We will then 
dig deeper into best practices in these new spaces and analyze case studies of 
campaigns & strategies that work. Finally we will play a social media game that will 
allow you to create strategies using a mix of both traditional and cutting-edge tactics 
that never fails to educate, enlighten & provoke out-of-the-box thinking that you can 
carry forward into your future decision-making. 


Opening Presentation: Winds of Change (Mountain-Lake Room) (Member 
Only) 


Jim Owens, Brainerd Foundation 
Chair, Annual Meeting Planning Committee 


Steve Whitney, Bullitt Foundation, CGBD Board of Directors 
Barry Gold, Gordon & Betty Moore Foundation, CGBD Board of Directors 


4:00 pm 


5:00 pm 


6:30 pm 


7:00 pm 


8:00 pm 


Opening Session: Sense of Place (Mountain-Lake Room) (Open Session) 


The 400-mile long, 25.5 million acre Sierra Nevada contains some of the most 
significant natural and biologically diverse landscapes in the world, a unique 
combination of wildlife, open space and recreational values found nowhere else. 
The range is home to the world's most massive tree: the giant Sequoia; the highest 
peak in the continental U.S.: Mt. Whitney; and the world renowned landscapes of 
Lake Tahoe and Yosemite. 


Michael Mantell, Resources Law Group, will introduce us to this magnificent 
region and will give an overview of how philanthropy has driven significant change 
and conservation as well as catalyzed hundreds of millions of dollars in public 
funding. Mantell will also illustrate how philanthropy in the Sierra Nevada holds 
lessons for other biodiverse areas around the country. 


Lucy Blake, Resources Legacy Fund, will focus on the many conservation 
challenges in the region and some of the creative solutions to meet the challenges. 
She will look especially at how diverse constituencies have been harnessed to 
achieve positive environmental and economic outcomes. 


World Café (Mountain-Lake Room) (Member Only) 


Beto Bedolfe, Marisla Foundation 
Catherine Porter, Collaboration / Impact 


As a conversational process, the World Café is an innovative yet simple 
methodology for hosting conversations about questions that matter. These 
conversations link and build on each other as people move between groups, cross- 
pollinate ideas, and discover new insights into the questions or issues that are most 
important in their life, work, or community. Not only that, it’s a great way for 
people to meet each other, and for first-time members to easily break the ice! 


Reception (Garden Deck) 

Club Tech (Alumni Room) 

Club Tech is set up through out the meeting with computers staffed by Groundwire, 
showcasing CGBD’s new website and providing one-on-one training in virtual 
networking tools such as Facebook and Twitter. 

Dinner (Garden Deck) 


Ad Hoc Sessions (Member Only) 


= Conservation Science Program (Agatel Bay) 
" Ocean Acidification Funders (Emerald Bay) 


8:00 pm 


10:00 pm 


Party with Band (Granhall) 


Party with Band Concludes 


Tuesday, June 22 


7:00 am 


7:00 am 


8:30 am 


9:15 am 


10:00 am 


Breakfast (Granhall) 
Club Tech (Alumni Room) 
Welcome by Barry Gold, Gordon & Betty Moore Foundation 


Plenary Session One: What Scenarios Might the Future Hold? (Mountain 
Room (Open Session) 


Gus Speth, Vermont Law School 


Dr. Speth will help us look at how changes in the social, economic and political 
realms and lessons from the Millennium Ecosystem Assessment could influence and 
strengthen the impact of the work we are doing at our individual foundations. 


Gus Speth is an environmental lawyer and advocate who clerked for U.S. Supreme 
Court Justice Hugo Black, co-founded the Natural Resources Defense Council, 
served as Dean of the Yale School of Forestry and Environmental Studies, and is 
now teaching at Vermont Law School after retiring from Yale. 


In recent years, Dr. Speth has focused on global climate change and trends in 
environment and natural resources and addressed issues relating to the underlying 
forces or drivers leading to these changes such as species and biodiversity loss, 
tropical deforestation, desertification, climate change, ozone layer depletion, 
overfishing, fresh water shortages, and environmental toxification. 


Break 
Club Tech (Alumni Room) 


Plenary Session Two: Economics for a Sustainable Planet (Mountain Room) 
(Member Only) 


It is traditionally assumed that protecting or restoring the environment can only 
come at a high economic cost, and that a trade off exists between ecological 
sustainability and economic productivity. While this has sometimes been the case, 
often the real problem is the limited ability of conventional economic analysis to 
model our complex natural world and multiple human values. Conventional 
economics often fails to capture the numerous services provided by functional 
ecosystems, including myriad human health and environmental benefits. However, 
new trends in economics suggest that the discipline is evolving and may offer fresh 
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11:30 am 


12:30 pm 


2:00 - 
6:00 pm 


6:30 pm 
7:30 pm 


8:30 pm 


support for efforts to advance conservation policy. An increasing number of 
academic and nonprofit economists are demonstrating how changes in basic 
assumptions or innovative application of economic modeling techniques can be used 
to help protect biodiversity and support positive environmental change. 


Katie Arkema, Natural Capital Project 
Ben Alexander, Headwaters Economics 
James Boyd, Resources for the Future 


Gulf of Mexico Oil Spill Discussion (Mountain Room) (Member Only) 
The purpose of this session will be: 


e Providing information funders need for their individual foundations’ 
decision-making -- such as what others are supporting, funding needs being 
identified in affected communities and/or in strategic issue areas. 

e Identifying existing nodes of funder collaboration (within or outside CGBD) 
so funders know where they could plug in. 

e Potentially preparing a collective expression and/or action by CGBD 
members, to exercise their philanthropic voice as well as grantmaking 
Capacity. 


Wilma Subra, The Subra Company 
Stan Senner, Ocean Conservancy 


Lunch (Mountain Deck) 
Field Trips (outside of lobby) 


Lake Tahoe Research Vessel 

Tahoe Environmental Research Center Tour 

Lake Tahoe Region Flyover 

Page Meadows Hike 

Landscape-scale Conservation in the Northern Sierra 
Angora Fire 


View Field Trip lists posted outside of Mountain Room and Club Tech in the 
Alumni Room to verify your participation 


CGBD Annual Members Business Meeting (Mountain Room) (Member Only) 
Dinner (Garden Deck) 


Celebration for our colleague, Edith Eddy. (Skihut / Firepit) 


Wednesday, June 23 
6:15 am Sierra Nevada Bird Walk (outside of lobby) 


Join us for an early morning stroll through the forest surrounding Granlibakken, 
We’ll look for cavity nesters, thrushes, wrens, tanagers, nuthatches, jays and other 
avian denizens of the Tahoe Basin. Pack your jacket, binoculars and bug-juice and 
catch the last movement of the dawn chorus. Each member will receive copies of 
Birds of the Sierra Nevada and Trees of the Sierra Nevada. 


Michael Scott, William & Flora Hewlett Foundation 
Kirk Hardie, Tahoe Institute for Natural Science 
Will Richardson, Tahoe Institute for Natural Science 


7:30 am Breakfast (Granhall) 
Club Tech (Alumni Room) 
9:00 am Plenary Session Three: Politics in the New Age (Mountain Room) (Member Only) 


“Environmental Campaigning in the Age of Obama” When Barack Obama replaced 
George Bush as President of the US, the prevailing wisdom was that we were in for 
a sea change on environmental protection. After 18 months, it seems like the 
appropriate moment to take stock of how the environment is doing under Obama. In 
the first section of this panel, Roger Cohn, a prolific writer on the environment and 
editor of Yale Environment 360, will issue a report card on Obama’s first 500 days 
in office. What has the administration accomplished? What have they punted? With 
midterm elections around the corner, what can we expect to see in the next year? 
After an honest accounting of where we are and where we are headed, the second 
half of the panel will focus very concretely on what we, as funders, can learn from 
some of the best campaigns on how to move our issues forward. There are 
countless campaigns — both issue and political — from which we can draw lessons. 
What is the latest in online organizing? How are NGOs best using social media and 
other Internet-based communications tools? We will hear from three campaigners 
who have 2.0ed their campaigns with lots of lessons learned to share. 


Section 1: Roger Cohn, Yale Environment 360 
Section 2: Cheryl Contee, Fission Strategy 
Liz Banse, Resource Media 
Navin Nayak, LCV and Clean Energy Works 
10:30 am Break 


Club Tech (Alumni Room) 


11:00 am 


12:30 pm 


1:30 pm 


3:15 pm 


What Did We Learn? (Mountain Room) (Member Only) 


The first of two integrated member-only conversations, leading to the important 
concluding conversation on Thursday. 


Facilitator: Catherine Porter, Collaboration/Impact 
Lunch (Mountain Deck) 
Plenary Session Four: Scenario Planning (Mountain Room) (Member Only) 


Join the CGBD Horizon Committee and your colleagues on a journey through the 
looking glass, as we explore how scenarios can help us plan for the future we want 
to make real. The real value of scenarios may be measured by the extent to which 
they expand our thinking about the future, and as a result influence our current 
decisions and actions to both prepare for and perhaps even influence that future. 


This session will begin with a short video to help us experience a number of 
possible futures and the key drivers that influence which of these possible futures 
becomes reality. We will then move into a brief review of the Millennium 
Ecosystem Assessment Scenarios so CGBD members will have a common 
understanding of the different scenarios, their key drivers, and how we are 
experiencing them in the context of contemporary opportunities and challenges.. 
Next, we will hear how some of our CGBD colleagues have used scenario planning 
to inform their own grantmaking. 


CGBD members will then engage in a process that is educational, participatory, and 
interactive, where they break into small groups to explore the following questions: 
e Which scenarios are you betting on being the ones that will emerge? 
e Which drivers do you think you can affect? 
e What assumptions about the future are driving your current grantmaking? 


We will conclude by having a few volunteers share a new insight or intention they 
developed as a result of this exercise. And, we will talk about how the CGBD 
Horizon Committee will continue to play a role in tracking drivers and trends for 
our members. 


Facilitator: | David Sibbett, Grove Consulting 

Panelists: Sybil Ackerman, Lazar Foundation 
Barry Gold, Gordon & Betty Moore Foundation 
Kai Lee, David & Lucile Packard Foundation 
Ken Wilson, Christensen Fund 


Break 


Club Tech (Alumni Room) 


3:45 pm 


6:00 pm 


7:00 pm 


Plenary Session Four: Scenario Planning (Continued) (Mountain Room) 
(Member Only) 


Dinner Cruise on Lake Tahoe (Member & Family Only) 
Members and their spouses and family meet outside of the lobby to board the bus 
for transport to the Dinner Cruise 


Jake’s on the Lake Dinner (Speakers & Staff Only) 
Speakers meet outside of the lobby for transport to Tahoe City. 


Thursday, June 24 


7:00 am 


8:15 am 


9:00 am 


Breakfast (Granhall) 

Leadership Team (Granhall) 

Club Tech (Alumni Room) 

What is Missing? (Mountain Room) (Open Session) 


Maya Lin is the world-renowned architect of the Vietnam Veterans Memorial in 
Washington, and one of the most important public artists of this century. What is 
Missing? is artist Maya Lin’s last memorial. It is dedicated to bringing awareness to 
the current crisis surrounding biodiversity and habitat loss due to climate change. 
The project will bring attention not just to species that have gone extinct, but to 
things that we do not even realize we have lost, linking endangered species to the 
threatened habitats and interconnected ecosystems that will most likely disappear 
unless we act to protect them. Maya is known for reinventing what a form can be, 
and for What is Missing ? she is rethinking what a monument can be. What is 
Missing? will be a memorial that exists not as a fixed static monument but in 
multiple forms and places, whose true center in a non-physical site - the Internet. 
Although it starts with making us aware of what we are losing, What is Missing? is 
equally focused on making us aware of what can be done to help. It is a project 
focused on giving us hope, highlighting conservation science success stories as well 
as asking the public to help specific areas in need. 


Plenary Session Five: Arts and the Environment (Mountain Room) (Member 
Only) 


There is a fast growing attention to ecological issues in the artistic community and a 
great need for creative engagement on what have often been largely technical, 
scientific, or legal conservation and biodiversity issues. 


While science, technology, and activism develop important solutions, there is 


nevertheless a critical role in conservation that can only be played by the arts. If 
humanity is to develop a more nuanced and sustainable relationship with the planet, 
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10:15 am 


10:45 am 


12:00 pm 


6:30 pm 


it must also have the power of imagination and interpretation in order to interact 
with ecological systems in a way that is characterized by care and reciprocity. 


Without this interpretive angle, conservation is orphaned, becoming purely 
scientific and technological, and unable to generate the catalytic paradigm shift that 
is necessary for true sustainability. This panel will explore what the arts can offer 
conservation funders and how environmental philanthropy can engage with and 
work in and through the artistic community to advance its goals. 
Moderator: Anne Focke, Freelance Consultant, Writer 
Panelists: Maya Lin, Maya Lin Studio 

Jim Balog, Director of the Extreme Ice Survey 

Shaun MacGillivray, MacGillivray Freeman Films 

Rick Bass, Yaak Valley Forest Council 
Break 
Club Tech (Alumni Room) 


Concluding Discussion (Mountain Room) (Member Only) 


Reflecting over the past three days, what did we learn together? What next steps can 
we accomplish together? 


Facilitator: Catherine Porter, Collaboration/Impact 
Lunch and Closing Remarks (Mountain Deck) 


Jim Owens, Brainerd Foundation 
Barry Gold, Gordon & Betty Moore Foundation 


Dinner (for those departing on Friday morning) (Garden Deck) 


